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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
Hop tac Lao dong voi NN DBoc 1ap — Ty do — Hanh phic
56 - {/BB/DHPCD Hai Phong, ngay 16 thang 05 nam 2023
BIEN BAN HQP

DPATHQI PONG CO PONG THUONG NIEN LAN THU XXIV- NAM 2023
CONG TY CO PHAN HQP TAC LAO PONG VOI NUGC NGOAI

Dai hoi ddng ¢b dong thudng nién 14n thir XXIV - nidm 2023, Cong ty ¢b phin Hop téc lao
dong véi nude ngoai — Gidy chimg nhan diang ky kinh doanh s6 0200344784,

Dia diém tru sé chinh: SS 04 Nguyén Trai, Quin Ngd Quyén, TP. Hai Phong.

Hinh thirc to chire Pai hdi: Pai hoi truc tuyén va bo phiéu dién tir.

Thoi gian td chire: t6 chirc vao hdi 08h40 ngay 16/05/2023.

Dia diém diéu hanh Pai hdi: S6 138 L& Lai, Phudng May Chai, Quan Ngd Quyén, Thanh
phd Hai Phong.

A —Dai hoi da tién hanh thyc hién cic thi tuc dé tién hanh Pai hdi

Vo luc 8h40 phut, Dai hoi c6 tham dur c6: 39 ¢b dong va 22 ¢b dong tiy quyén tham dy Pai
hcf)’i, SO hljru va dai dién s& hitu: 4.502.556 c0 phan, chiém ty 1&: 74,06% s6 cd phéan cé quyén
bicu quyét cua cong ty.

Cén ctr theo quy dinh cua Phép luat hién hanh va Piéu 1& Cong ty, Pai hoi dong cb dong
thudng nién ndm 2023 cia Cong ty cd phan Hop tac lao dong vdi nude ngoai du dleu kién

dé tién hanh Pai hdi, céc ¢ dong, dai dién cd dong cé quyén bidu quyét tinh theo sb cd phan
s& hitu hodc dai dién s& hiru.

Viéc biéu quyét duge thuc hién theo nguyén téc: 1 ¢d phan = 1 quyén biéu quyét.

Dai hoi tién hanh bo phiéu dién tir thong qua Poan chu tich, Ban kiém phiéu, Chuong trinh
hop va Quy ché té chirc dai hoi ddng ¢ dong nim 2023 theo hinh thirc truc tuyén va bo
phiéu dién tir v6i két qua nhu sau:

1. Dai hoi da bidu quyet Théng qua Doan chu tich: So phiéu tan thanh 4.502. 556 phiéu bidu
quyét, chiém 99,83% tinh trén téng sb phiéu bidu quyét di hop ctia cong ty, gdm cac ong, ba
¢ tén sau:

Doan chu tich Pai héi :
» Ong Pham ST Ta : Phé chu tich HDQT ’
» Ong Hoang Linh Son : Thanh vién HDQT, Gidm doc cong ty
» BaNguyén Thi Thu : Trudng ban ki€m soat

Doan chu tich da chi dinh 6ng Pham Si Tu 14 chi toa Pai hdi va Nguyén Tuén Pat 1am Thu
ky Dai Hoi.
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2. Dgu hoi da biéu quyét thong qua Ban kiém phleu S6 phleu tan thanh 4.502.556 phiéu biéu
quyét, chiém 99,83 % tinh trén tdng s6 phiéu biéu quyét du hop ctia cong ty, gdm céc ong,
ba ¢ tén sau:

> (:)ng Nguyén Qubc Chién - Trudng ban

» Ong Pham Si Hung - Thanh vién

» BaLeé Thu Trang - Thanh vién
3. Dai héi da biéu quyét thong qua chuong trinh Dai hoi: So phiéu tan thanh 4.502.556 phiéu
biéu quyét, chiém 99,83 % tinh trén tdng s6 phiéu biéu quyét du hop ctia cong ty.

4. Pai hoi di bidu quyét thong qua Quy ché t& chirc Pai hoi ddng cb dong thudng nién ndm
2023 theo hinh thire tryc tuyén va bo phleu dién tir: S6 phleu tan thanh 4.502.556 phiéu biéu
quyet chiém 99,8336 % tinh trén tong sO phleu biéu quyet du hop ctia cong ty.

B — Ngi dung chinh ciia Dai hji

I. Cac bao cio, to trinh dugc trinh bay tai Dai hoi

1. Béo céo hoat dong cia HPQT ndm 2022 va dinh hudng hoat dong nim 2023 do Ong
Pham S1 Tu — Phé Chu tich HPQT trinh bay;

2. Béo cdo clia Ban diéu hanh vé két qua kinh doanh nim 2022 va ké hoach kinh doanh nim
2023 do 6ng Hoang Linh Son — Thanh vién HDQT, Giam doc Cong ty trinh bay;

3. Bdo céo clia Ban kiém soét vé hoat dong nim 2022 - dinh huéng hoat déng ndm 2023 va
Béo céo Tai chinh ndm 2022 da dugc kiém todn do ba Nguyén Thi Thu — Trudng ban kiém
soat trinh bay;

4. Td trinh ctia HPQT vé viéc Thong qua Béo céo Tai chinh ndm 2022 di dugc kiém toan
do 6ng Pham Si Tt — Phé Chu tich HPQT trinh bay;

5. Td trinh v& vigc lya chon cong ty kiém toan doc 1ap nim 2023 do ba Nguyén Thi Thu —
Trudng ban ki€ém soét trinh bay.

II. Thio luin tai Pai hji

Khong cb dong nao c6 ¥ kién thao lun tai Dai hoi.

I1L. Biéu quyét thong qua cic Béo cdo, To trinh tai Dai hji

Sau khi ket thtic thoi gian thao luén, vdi sy nhét tri cao, Pai hoi di bidu quyét {thdng qua céc
ndi dung can bidu quyet tai Dai hdi. Ong Nguyén Qudc Chién, Trudng ban kiém phiéu cong
b két qua biéu quyét ctia Dai hdi, chi tiét nhu sau:

Két qua kiém phleu'

Tong s6 to phleu phat ra: 42 dai dién cho 4.637.361 phiéu biéu quyét, chiém 100,00% tinh
trén téng sé phiéu biéu quyét ctia cd dong dur hop.

Tong so to phleu thu ve 41 dai dién cho 4.629.858 phiéu biéu quyét, chiém 99,84% tinh trén
tdng s phiéu biu quyét cua c¢d dong du hop.

Tong so to phleu khong thu ve 1 dai dién cho 7.503 phiéu biéu quyét, chiém 0,16% tinh trén
tdng sé phiéu biéu quyét ctia cd déng du hop.
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1 — Théng qua bio cfo ciia Hpi ddng quan tri vé hoat dong nim 2022 va dinh huéng
nim 2023 (cé bdo cdo kém theo):

Tong so to phteu hop lé: 4 1 dai dzgn cho: 4.629.858 phteu biéu quyet chiém: 99,84% tinh
trén tong so phiéu biéu quyét ciia c6 dong du hop.

Tong s6 to phzeu tan thanh: 41 dai di¢n cho: 4.629.858 phiéu biéu quyét, chiém: 99,84%
tinh trén tong sé phiéu biéu quyét ciia cé dong duw hop.

7o ong so to phzeu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
tong sé 5 phiéu biéu quyét ctia cé dong dur hop.

To ong so to phzeu khong cd y k1en 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
tong sé phiéu biéu quyét ciia cé dong du hop.

To ong 50 10 phzeu khong hop 1¢: 0 dai dién cho: 0 phiéu bidu quyét, chiém: 0% tinh trén tong
56 phiéu biéu quyét cia cé dong du hop.

Két qua:
Dgi hji da biéu quyét thong qua ngi dung 01 véi tj I¢ 99,84%.

2 — Thong qua béo cdo ciia Ban didu hanh v& Két qua kinh doanh nim 2022 va Ké
hoach kinh doanh nim 2023:

a/ Thyec hién céc chi tiéu ké hoach niim 2022
e Két qua kinh doanh ndm 2022
Don vi tinh: 1.000 DDng

; desaiaihs % so vm .
2 gin Ke hoach nﬁm . T
S Chiied e
- HIR ~ truéc
1 Doanh thu 210.000.000 | 217.689.229 | 164.427.682 | 103.66 | 132,39
a | DichvuHanghai |  5.000.000 4.957.071 3.649.998 99,14 | 13581
p | Cho dtf‘“é lao 1 904400000 | 211976862 | 160215832 | 10371 | 13231
ong
I Trongmude | 110.400.000 | 117.991.023 63.595.119 | 10688 | 185.54
+ Nube Ngodi | 94.000.000 93.689.474 96.620.713 99,67 | 96,97
¢ | Cho thuévén 600.000 755.295 561.852 125,88 | 13443
phong
) | Lot nhtﬁa“ truse | 15 .900.000 18.865.618 12.824.174 | 14625 | 147,11
ue
ClassNIC N VN BIEN BAN PATHOI DONG CO DONG NAM 2023 Trang 3

ISO 9001  Rvacis




IN*/

7 | NN
DAI HQI PONG CO DONG THUONG NIEN LAN THU XXIV
~ [

e Thuyc hién chi tiéu tién luong nim 2022

Pon gié tién luong nim 2022: 4,12% tdng doanh thu, bing 82,40% so v&i ké hoach dugc chi
theo Nghj quyét Dai hgi ddng cb dong thudng nién nam 2022 da duyét.

b/- Phé duyét ké hoach kinh doanh niim 2023

e Tong doanh thu (gdm IMSCO) : 164.200.000.000 d
- Dich vy hang hai :1.200.000.000 d
- Cho thué lao dong : 162.200.000.000 d
- Cho thué van phong : 800.000.000 d

Téng doanh thu Inlaco HP: 79.600.000.000 d, trong d6 doanh thu xuét khdu lao dong:
27.000.000.000 d.

e Téng lgi nhuin:
K& hoach loi nhuén trude thué cia Inlaco HP+IMSCO: 10.500.000.0004d
Trong do6 1oi nhuén thyc hién cta Inlaco HP: 4.300.000.0004

e Don gis tién lwong:
5,5% téng doanh thu (Inlaco va IMSCO) cho bd phan quén Iy va thudng quy luong cudi
nim cho toan by CBCNV, bao gém 0,65% téng doanh thu cho thi lao Héi ddng quan tri va
Ban kiém soat
Téng s6 tor phiéu hop 1¢: 41 dai dién cho: 4.629.858 phiéu biéu quyét, chiém: 99,84% tinh
trén tong sé phiéu biéu quyét ciia co dong du hop.
Téng s6 to phiéu tén thanh: 41 dai dién cho: 4.629.858 phiéu biéu quyét, chiém: 99,84%
tinh trén tong 56 phiéu biéu quyét ciia 6 déng dur hop.
Téng s6 to phiéu khong tén thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
t6ng s6 phiéu biéu quyét cia 6 dong du hop.
Téng 56 to phiéu khong co y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
téng sé phiéu biéu quyét cia 6 dong dir hop.
Téng s6 to phiéu khong hop 1¢: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong
s6 phiéu biéu quyét ciia cé dong du hop.
Két qua:
Dai hpi dii bidu quyét thong qua nji dung 02 véi ty I¢ 99,84%.
3 — Thong qua to trinh cia Hoi dong quan tri vé viéc Thong qua Bio cio Tai chinh

nim 2022 da dwgc kiém todn

Tong so to phzeu hop 1é: 41 dai dién cho: 4.629.858 phiéu biéu quyét, chiém: 99,84% tinh
trén tong sé phiéu biéu quyét ciia co dong dir hop.

Téng s6 to phzeu tan thanh: 41 dai dién cho: 4.629.858 phiéu biéu quyét, chiém: 99,84%
tinh trén tong sé phiéu biéu quyét ciia c¢é dong dir hop.
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Tong so to phzeu khong tan thanh: 0 dai di¢n cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
téng so phiéu biéu quyét ciia cé dong duw hop.

To ong so to phzeu khong coy kten 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
tong s6 phiéu biéu quyet ctia cé dong dy hop.

Tong 50 to phleu khong hop 1¢: 0 dai di¢n cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong
50 phiéu biéu quyét ctia cé dong di hop.

Két qua:

Dai hji d@a biéu quyét thong qua npi dung 03 véi ty I¢ 99,84%.

4 — Thong qua Bio cfo ciia Ban kiém sost vé hoat djng nim 2022 va dinh hwéng hoat
dong nidm 2023 (cd bdo cdo kém theo).

Tong so to phzeu hop 1¢: 41 dai dign cho: 4.629.858 phiéu biéu quyét, chiém: 99,84% tinh
trén tong sé phiéu biéu quyét ciia cé dong di hop.

Téng s6 to phzeu tan thanh: 41 dai dién cho: 4.629.858 phiéu biéu quyét, chiém: 99,84%
tinh trén tong sé phiéu biéu quyét ciia cé dong dir hop.

76 ong so to phzeu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
tong s6 phiéu biéu quyét ciia ¢é déng dir hop.

To ong so to phzeu khong cd y kzen 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
tong sé phiéu biéu quyét ciia cé dong dir hop.

To ong 56 to phzeu khong hop 1¢: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén téng
56 phiéu biéu quyét cia cé dong du hop.

Két qua:
Dai hpi dd bibu quyét thong qua npi dung 04 véi ty 1¢ 99,84%.

S - Thong qua T¢ trinh ciia Ban kiém soat Cong ty vé viéc lya chon Céng ty TNHH
Kiém toin Qudc té iCPA thuc hién viéc soat xét/kiém toin Bio cdo Tai chinh riéng va
Bio cdo Tai chinh hop nhit cho nim tai chinh 2023 ciia Céng ty.

Tong so to phleu hop 1é: 41 dai dién cho: 4.629.858 phiéu biéu quyét, chiém: 99,84% tinh
trén tong sé phiéu biéu quyét ciia c6 dong dir hop.

Téng s6 to phzeu tan thanh: 41 dai dién cho: 4.629.858 phiéu biéu quyét, chiém: 99,84%
tinh trén tong sé phiéu biéu quyét ciia cé dong du hop.

To ong so to phzeu khong tdn thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
téng s6 phiéu biéu quyét ciia c6 dong dir hop.

To ong so to phzeu khong co y kzen 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
16ng s6 phiéu biéu quyét ciia c6 dong du hop.

To ong 56 tor phzeu khong hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong
50 phiéu biéu quyét ciia ¢6 dong du hop.

Két qua:

Dai hpi di bibu quyét thong qua npi dung 05 voi tj I¢ 99,842%.
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C. Thii tuc bé mac Pai hji

bai hji nghe 6ng Nguyén Tuén Dat, Thu ky Dai hdi trinh bay Bién ban va Nghi quyét Dai
hoi ddng cb dong thuong nién ndm 2023 Cong ty co phin Hop tac lao dong vdi nude ngoai,
Dai hdi da thong qua bing hinh thirc bo phiéu dién tir véi két qua 99,84 % cb dong nhat tri
vdi ndi dung Bién ban va Nghi quyét Pai hdi.

Dai hoi dd nghe 6ng Pham S1 Tu, Chu toa Pai hdi phat biéu bé mac Pai hoi.

Dai hoi két thiic vao hdi 11h30 ngay 16 thang 05 nim 2023.

TM. PAI HQI PONG CO PONG
Thu ky Pai hdi

Nguyén Tuén Dat
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
Hop tac Lao déng vOi NN Ddc 1dp — Ty do — Hanh phuc
86 : 421 NQ/DHDCD Hai Phong, ngay 16 thdng 05 nam 2023
N GHI QUYET

DAI HQI PONG CO PONG THUO’N G NIEN LAN THU XXIV
CONG TY CO PHAN HQP TAC LAO PONG VOI NUGC NGOAI

DAI HQI PONG CO PONG THUONG NIEN LAN THU XXIV
CONG TY CO PHAN HQP TAC LAO PONG VOI NUOC NGOAI

Céanct:
o Lug‘it Doanh nghiép nam 2020;
o Diéu l¢ Cong ty cé phan Hop tdc lao dong voi nude ngoai;
e Bién ban hop Dai hdi dong c6 déng thuong nién lan thir XXIV, ngay 16
thdang 05 ndm 2023.

QUYET NGHI

Piéul:

Théng qua bao cao hoat ddng cia Hoi déng quan tri; Bdo céo ctia Ban kiém soat nim
2022 va dinh hudng hoat ddng ndm 2023 (C6 bdo cdo kém theo).

Piéu 2 :
1. Phé duyét Béo cdo két qua kinh doanh nim 2022 d3 duogc kiém toan, véi mot sb chi

tiéu da thuc hién nhu sau :
Don vi tinh : 1.000d

\ A  Thychiénnim | Ty1¢ % sovéi
T Chi tiéu Lebod e e o
SRR om | o
1 | Doanh thu 210.000.000 | 217.689.229 | 164.427.682 | 103,66 | 132,39
a | Dich vu hang hai 5.000.000 4.957.071 3.649.998 | 99,14 | 135,81
b | Cho thué lao dong 204.400.000 | 211.976.862 | 160.215.832 | 103,71 | 132,31
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+ Trong nuoc 110.400.000 | 117.991.023 | 63.595.119 | 106,88 | 185,54
+ Nuoce ngoai 94.000.000 93.689.474 96.620.713 | 99,67 96,97
¢ | Cho thué van phong 600.000 755.295 561.852 | 125,88 | 134,43

2 | Loi nhun trude thué 12.900.000 18.865.618 12.824.174 | 146,25 | 147,11

2. Phé duyét viéc thuc hién chi tiéu tién lwong nim 2022

Pon gia tién luong thuc hién nim 2022: 4,12% tbng doanh thu , bing 82.40% so vdi ké
hoach dugc chi theo Nghi quyét Dai hoi dong co dong thudng nién ndm 2022 da duyét

3. Phé duyét ké hoach kinh doanh nim 2023

e Tong doanh thu (gdm IMSCO) : 164.200.000.000 d
- Dijch vy hang hai ¢ 1.200.000.000 &
- Cho thué lao dong :162.200.000.000 &
- Cho thué vén phong : 800.000.000 &

Téng doanh thu Inlaco HP: 79.600.000.000 d, trong d6 doanh thu xuét khdu lao dong:
27.000.000.000 4.

e Tdng loi nhuin:

K& hoach loi nhuan trude thué ctia Inlaco HP + IMSCO: 10.500.000.000 d
Trong d6 lgi nhuén thyc hién ctia Inlaco HP: 4.300.000.000 d

e Don gi4 tién luong:

5,5% tdng doanh thu (Inlaco va IMSCO) cho by phan quéan ly va thudng quy luong cubi
nam cho toan bd CBCNV, bao gdm 0,65% tong doanh thu tra thi lao Hoi ddng quan tri va
Ban kiém sodt.

(C6 bdo cdo kém theo)

Piéu 3:

Thong qua to trinh cia Hoi ddng quan trj vé viéc Thong qua B4o cdo Tai chinh ndm 2022 da
duoc kiém toan (C6 to trinh kém theo)

Piéu 4 :

Thong qua T¥ trinh ctia Ban kiém soat Cong ty vé viéc lya chon Céng ty TNHH Kiém toén
Qudc t& iCPA thuc hién viéc sodt xét/kiém toan Bdo cdo Tai chinh riéng va Béo cdo Tai
chinh hgp nhat cho ndm tai chinh 2023 ctia Cong ty. (co to trinh kém theo)
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Pidu 5:

Piéu khodn thi hanh Nghi quyét ndy dugc Pai hoi déng cb dong thuong nién nam 2023
Céng ty cb phin Hop tac lao dong véi nude ngoai nhét tri thong qua va c6 hiéu lyc thi hanh
ké tir ngay ky.

Céac Ong (ba) thanh vién Hoi dong quan tri, Ban kiém so4t, Ban diéu hanh chju trach nhiém
thi hanh Nghj quyét nay va tb churc trién khai thuc hién theo chic néng hoat dong cua minh

phi hop véi cac quy dinh ctia Phép ludt va Diéu 1& cia Cong ty c¢b phan Hop tac lao dong
véi nude ngoai.

TM. DALH‘Q%IE}))ONG CO PONG

LA . A R A A -
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
Hop tac Lao dong vdi NN boc lap — Ty do — Hanh phic
S6 : 43 /BC-HPQT Hdi Phong, ngay 16 thdng 05 ndm 2023
BAO CAO

HOAT DONG CUA HQI PONG QUAN TRI NAM 2022
VA PINH HUONG HOAT PONG NAM 2023

Kinh giti : Dai hi dong cb dong Cong ty cb phin Hop tic lao dong véi nuwde ngoai

Thye hién chirc nang nhiém vy ctia Hoi ddng quén trj quy dinh trong Diéu 18 TH chire hoat
dong Cong ty c¢b phan Hop tac lao ddng v6i nude ngoai da duge Pai hoi ddng cb dong

thdng qua.
Hoi ddng quan tri Cong ty bdo cdo két qua hoat dong ctia Hoi déng quan trj trong nim
2022 va dinh huéng hoat dong ndm 2023 nhu sau:

Phan I
Bio cao hoat ddng ciia Hoi ddng quan tri nim 2022
I. Hoat dong ciia Hoi ddng quén tri
1. Vé nhin sy
Hoi ddng quan tri cong ty khéa VI (nhiém ky 2020 — 2025) gdm 7 thanh vién :

1. Ong Vii Ngoc Sinh Cha tich HDQT
2. Ong Pham ST TG Phé cha tich HDQT

3. Ong Hoang Linh Son Thanh vién HPQT - Gidm déc Cong ty

4. Ong Nguyén Vin Bién Thanh vién HDQT - Phé giam déc Cong ty
5. OngLé Trung Ha Thanh vién HPQT

6. Ong Nguyén B4 Hai Thanh vién HDQT

7. Ba Trinh Thi Nga Thanh vién HDQT

Céc thanh vién Hoi dong quén tri déu hoan thanh chirc ning, nhiém vu dugc phan cong.

2. Hoat dong ciia Hoi dong quan tri

Trong ndm 2022, Hoi dong quan trj cong ty da bam sat Nghi quyét ctia Dai hoi ch dbng
thuong nién dé chi dao va quan tri cong ty v6i myc dich thyc hién mét cach t6t nhét cac
n6i dung da dugc Pai hoi ¢b dong thuong nién quyét nghi théng qua. Cu thé nhu sau :

2 , . . ) . )
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= Hang quy, dinh ky Hoi ddng quén trj cong ty déu té chirc hop dinh ky, dé so ket
tinh hinh hoat dong kinh doanh trong quy va dé ra ké hoach kinh doanh quy tiép
theo dé Ban dle’u hanh cong ty'thug hién, ngoai ra con tb chirc cac cudc hop dot
xudt dé giai quyét kip thoi cac vin dé phat sinh.

* Pasd cic thanh vién Hoi ddng quan trj tham gia ddy du cac ky hop

" NOoi dung céc ky hop déu duge ghl chép day di vao Sb Ngh1 quyét clia cong ty, céc

vén dé quan trong déu dugc thé hi¢n bing Nghi quyét cia Hoi dong quan tri va

duge cong bd thong tin dén cac nha diu tu theo quy dinh.

Cac cuc hop Hoi dong quan tri da tap trung giai quyet céc van dé trong tam lién quan dén
chi dao thyc hign Nghj quyét cia DPHPCD thuong nién nam 2022; viée thuc hién ké ‘hoach
kinh doanh ndm 2022, la dinh huéng quan trong giip Ban diéu hanh trong viéc t& chirc
thue hién va hoan thanh vuot mirc ké hoach kinh doanh nim 2022.

Hoat dong cua thanh vién HDQT ddc 1ap khong didu hanh da thyuc hién tuong ddi tdt vai

trd 12 thanh vién gidm sat, phan bién khi cn thiét déi voi cac hoat dong ctia HDQT, nhim
dam bao HPQT hoat dong theo ding phap luit, Diéu 1& cong ty.

3. Thi lao ciia Hoi ddng quén tri va Ban kiém soat
Mirc chi tra tht lao cho 07 thanh vién Héi ddng quan tri va 03 thanh vién Ban kiém sot
theo Nghi quyét ctia Dai hdi dong c6 dong thuong nién nam 2022 :

e Tong mirc duoc chi tra : 1.741 triéu dong

e S0 tién da tra thi lao : 1.063 triéu ddng bing 61,07%

e Binh quin mirc thu lao 1 ngudi @ 8,86 tri¢u dong/ngudi thang
II - Két qua thuc hién Nghi quyét ciia PH ddng c6 dong thwong nién nim 2022
Hoi dong quén trj da chi dao trién khai toan dién va kip thoi Nghj quyét Pai hoi dong b
dong thudng nién ndm 2022 d€ hoan thanh cac chi ti€u trong hoat dong kinh doanh ctia
cong ty theo Nghi quyét cia Dai hoi. Ket qua cu thé nhu sau :

e Tbng doanh thu : 217,689 ty déng dat 103,66% ké hoach nim va ting 32,39% so

vai thuc hién nam 2021.

e Loi nhun trudc thué : 18,865 ty dong bing 146,25% ké hoach nim va tdng
47,11% so véi két qua kinh doanh nam 2021,

Nhu viy Cong ty da hoan thanh vugt mirc céc chi tiéu ve hoat dong kinh doanh ctia Cong
ty da dugc Dai hoi ddng ddng thudng nién nim 2022 quyét nghi thong qua.

L. Két qua giam sat cia Hyi dong quan tri d6i v6i Ban diéu hanh va cdc cén bd
quéan ly khac

- Theo dénh gia ctia Hoi dong quén tri, nim 2022 khéi déu véi nhung tin hiéu c6 phén tich
cuc khi dai dich COVID-19 co ban dugc kiém soat & da s6 qudc gia nhung van con c6 rat
nhidu kho khin va nguon cung ST quan thuyen vién c6 han, Ban diéu hanh va céc can bd

quéan ly khic da rit cb ging dé thuc hién nhiém vu didu hanh hoat dong kinh doanh, 4p
dung nhiéu bién phép tich cuc, chii dong trong hoat dong tuyén dung dao tao, tao ngudn si
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quan thuyén vién bé tri didu dong, thay thé thuyén vién va cung trng thuyén vién cho cic
hop ddng mai.
- Gidm ddc va Ban diéu hanh cung voi cac phong nghiép vu da trién khai thyc hién dung,

di va kip thoi Nghi quyét cia PHPCP thuong nién nim 2022, cic Nghi quyét va Quyét
dinh ctia Hoi ddng quan trj trong hoat dong kinh doanh.

Phan II
Ké hoach niim 2023

I. Nhitng thuan lgi va khi khin
1./ Thuén loi :

- Khong chiju ép lyc vé chi phi tai chinh cling nhu sy bién dong cua ty gid trong kinh
doanh, dong tién tir hoat ddng kinh doanh dwgc én dinh va da c6 sy ting trudng.

2/ Kho khin

a./ Luc lugng sT quan thuyén vién, ngudn nhén luc chu yéu ctia cong ty van con thiéu lao
dong c6 chit lugng cao, tim huyét véi nghé, céc ngudn cung lao dong hang hai thiéu do
su thiéu hut trong vi€c dio tao clia céc trudng trong nganh hang hai va c6 sy canh tranh
ngdy cang gay gt giita cac doanh nghiép.

b./ Dua thuyén vién Viét Nam di 1am viéc cho cac chit tau nudc ngoai theo hop dong :
Gidy phép hoat dong dich vu dua ngudi lao dong Viét Nam di lam viée & nude ngoai theo
hop ddng khong dugc Bd Lao dong — Thuong binh va Xa hoi cip lai vi cong ty c6 cd
dong 1a ngudi nude ngoai

Pé giai quyét van dé trén va khong dé viéc kinh doanh bi ngit doan anh hudng dén viéc
lam, thu nhép cua luc Iwong si quan thuyén vién cong ty, anh hudng dén hoat dong cua
cdc chu tau ban hang nude ngoai khi ST quan thuyén vién hét han 1am viéc trén tau khong
¢6 nguoi thay the va anh hudng dén viéc kinh doanh cia Cong ty, thang 02 ndm 2023 Coéng
ty mua 98% cd phan cia Cong ty c¢d phin Cung umng nhén lyc Inlaco (IMSCO). IMSCO
thuc hién toan bd cac hoat dong lién quan dén Iinh vure xuét khau lao dong cia Cong ty.
Dy kién, trong nim 2023 Cong ty chuyén dén toan bd cac hop ddng ky két véi dbi tac vé
xuét khiu lao dong sang IMSCO thuc hién.

¢/ Cho thué thuyén vién trong nuée va dich vu quan ly tau :

Viéc cho thué thuyén vién va thuc hién dich vy quan ly tau cho chu tau trong nuéc nim
2023 ciing phai d6i mit véi rt nhiéu thach thirc méi, Cong ty TNHH Hao Hung, dbi tac
co ty trong doanh thu dich vu cho thué thuyen vién va quan ly tdu 16n nhit da chuyén ddi
md hinh hoat dong, thanh 1y dan cac hop dong dang thuc hién véi cong ty dé tu thuc hién
viéc tu cung ung thuyén vién va quan ly tau.

Cong ty cling dang tich cuc trién khai m& rong thi trudng sang cdc (,ic")i tac moi. Tuy
nhién, dé c6 dugc doi tac chiém ty trong tuong duong trong thoi gian ngdn khong dé dang
thuc hi¢n
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I1. K& hoach niim 2023

Hoi ddng quan trj cong ty cin ctr tinh hinh thyre té ctia thi truong va kha niang dép ng nhu
ciu ctia cong ty cling voi Ban diéu hanh thong nhit mot s chi tiéu chinh trong ké hoach
kinh doanh nim 2023 va trinh Dai hoi dong co dong xem xét thong qua :

2.1/ K¢ hoach kinh doanh nim 2023 véi céc chi tiéu sau :

a./- Téng doanh thu : 164,200 ty dong
* Dijch vy hang hal : 1,20ty dér}g
*  Cho thué thuyén vién : 162,200 ty dong
* Cho thué vin phong . 0,80ty dong

b/~ Chi phi tién lwong : 5,50% Doanh thu

Trong d6 :

" 4,85% tra cho nguoi lao dong

= 0,65% tra thit lao Hoi ddng quan tri va Ban kiém soat cong ty
¢/- Chi tiéu v& loi nhudn : 10,50 ty dong
III. Cac gidi phap
1/ Vé thye hi¢n ké hoach kinh doanh nim 2023
Ke hoach san xuét kinh doanh nam 2023 cia cong ty duoc trién khai trong bdi canh gip
rét nhidu khé khan nhu da trinh bay & trén. Trén co s¢ danh gia nhiing két qua dat dugc
trong nim 2022 cing v&i phén tich diy di cac yéu té thuan 1o, khé khin & trong va ngoai
nuée, Hoi ddng quan tri cong ty s€ thyuc hién va chi dao Ban didu hanh trién khai mot s6
giai phép chinh sau d& thuc hién thing lgi ké hoach kinh doanh nam 2022.
a/ Dich vu hang hai: Tim kiém cac d6i tac ¢ nhu cau thué quan ly tau, dic biét cac khach
hang c6 thé két hop quan 1y tau va cho thué thuyén vién, ting s6 lwgng tiu quan ly k¥ thuat.
b/ Cho thué thuyén vién:

- Tao viéc 1am 6n dinh cho thuyen vién, ting sé lugng thuyen bd 1am viéc cho dbi tdc méi dé
bu dép lai phan nao s6 luong thuyen b 1am viée cho cac dbi tac cii ¢6 chuyén 601 Tim kiém
va gilt quan hé¢ tdt v6i cac ddi tac cho thué thuyén vién trong nude. Quan hé tét véi ddi tac
Nhat-Han, tranh thi co hgi dé c6 thé dugc giao thém tau trong tuong lai. M& rong thém céc
d6i tac méi cho thi trudng nude ngoai cé tiém ning, 6n dinh v& kinh té.

¢/ Tuyen dung dao tao:

- Tiép tuc tuyen dung, dao tao va c6 nhing chinh sach thich hop d6i vai thuyén vién dé
duy tri va tang so lugng thuyén vién dap ing dugc nhu cau ctia cac chii tau trong va ngoai’
nudc;

- C6 chinh séch dai ngd thich hop dé thu hat ngudn nhén lyc c6 chit luong, dic biét 1a cac
sT quan thuyén vién c6 trinh do chuyén moén, ngoai ngit va ¢ kinh nghiém da lam viéc
trén céc tau cda chu tau nudce ngoai.

Thuec hién viéc tra lwong va thu nhap ctia ngudi lao dong gin lién véi hidu qua lam viée va
theo co ché thi truong.
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1S0 9001  ReAtii



@DAI HOI PONG CO DPONG THUONG NIEN LAN THU XXIV
[~

- Giitr vitng mdi quan hé véi céc ban hang truyén théng, diy manh cac hoat dong khai thac
thi trudng nhim tao viée lam cho ngudi lao dong va ting cic ngudn thu nhip cia Cong
ty;

- Tang cudong khau quan ly va tiét kiém cac chi phi ctia bd may vidn phong cong ty va chi
nhanh tai TP. Hd Chi Minh;

2) Vé quin trj doanh nghi¢p
Tiép tuc ra soat lai cac quy ché ndi by d& phu hep véi thuc tién kinh doanh ctia Cong ty va
cic quy dinh mdi cuia phép ludt,
Tlep tuc klen toan mé hinh td chirc, nang cao chét luong nguon nhan sy, tao moi truong
lam vigc tét, gia ting phuc loi dé thu hit nguon nhan sy c6 chét lugng. Phéat huy tinh thin
trach nhi¢m véi cong viée, xay dung co ché tra lrong, thudng dya trén ning luc va ndng
Xay dung phdn mém quan ly thuyén vién, ndng cao hiéu qua hoat dong bd may quan ly
van phong.

3k 3k ok ok ok ok ok ok ok ok ok sk ok 3k %k %k %k %k

Kinh thwa Dai hgi !

BudGc nam 2023, véi rat nhiéu khé khin nhu da trinh bay & trén, ching tdi, nhung thanh
vién ctia Hoi dong quan tri nhiém ky VI, s€ tiép tuc nd luc hét sitc minh trong vi€c quan tri
doanh nghiép, dé dat dugc nhitng chi tiéu Pai hoi da thong qua.

Cudi cung, tap thé Hoi dong quan tri Xin chan thanh cam on sy ddng hanh, chia sé ctia cac
Quy vi 0 dong va mong mudn dugc cic cb dong tlep tuc déng gop theu y. kién xay dung
nhim dua Céng ty vugt qua khé khin, huéng téi mot twong lai phét trién 6n dinh va bén

vitng.
Kinh chuc cédc c¢b dong sirc khde va hanh phuc
Chiic Dai hdi thanh cong tt dep.
Tran trong cam on./.
TM. HOI DONG QUAN TRI

Noi nhén :

- Nhu trén

- BKS Cong ty

- Luu HC,HDPQT
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CONG HOA XA HOI CHU NGHIA VIET NAM
DBgc lap — Tu do — Hanh phic

CONG TY CO PHAN
Hop téc lao dong vai NN

So .-47 BC/PHDPCD Hdi Phong, ngay 16 thdng 05 ndam 2023

‘ 9 BAO CAO )
KET QUA KINH DOANH NAM 2022 & KE HOACH NAM 2023

Kinh giri: Dai hi dong cb dong Cong ty C6 phian Hop tic lao dong véi nuwée ngoai

Phan I
KET QUA HOAT PONG KINH DOANH NAM 2022

1. Pic diém tinh hinh chung

Nam 2022 khoi dau voi nhitng tin higu c6 phan tich cuc khi dai dich COVID-19 co
béan duoc kiém soét & da sb quéc gia; nén kinh té thé gidi bude vao giai doan phuc hdi sau
dai dich. Bén canh céc tin hidu tich cuc, nén kinh té thé gioi_ van dang phai d6i mét voi
nhitng thach thirc 16n, bién déng nhanh, kho ludng va tinh bét on cao; lam phat da tang 1€n
mitc cao nhét trong nhiéu thap ky budc céc qudc gia phai thét chat chinh sach tién té.

Nén kinh té trong nudc da c6 su phuc hdi manh mé, kinh té vi mé én dinh, lam phét
trong tm kiém soét, cdc can ddi 16n dugc bao dam. Mai trudng dau tu kinh doanh cai
thién gop phé‘m tich cuc cho phuc hdi va phat trién kinh té — xa hoi, tao dugc su tin tudng,
ing hd ctia nhan dan va cong ddng doanh nghiép. Mot s6 nganh da c6 mitc ting trudng cao
hon nam trudce khi ¢é dich Covid-19.

Thi truong vén tai bién sau giai doan phuc héi lai roi vao tinh trang khung hoang, thi
truong thuyén vién chju anh hudng rét 16n do tinh trang thiéu nguon cung cap, muc luong
thuyén vién ting cao, ting chi phi phat sinh do viéc cach ly thuyén vién nhép roi tau.

2. Két qua hoat dong kinh doanh Inlaco-HP nim 2022

Thuc hién So sanh
Dién giai Ké hoach nim K& }

2022 Nim 2022 Nam 2021 ¢ | Nam

hoach trude
Doanh thu SXKD 210.000.000.000 217.689.229.781 | 164.427.682.129 | 103,66% | 132,39%
- Dich vu hang hai 5.000.000.000 4.957.071.987 3.649.998.235 | 99,14% | 135,81%
- Cho thué lao dong | 204.400.000.000 211.976.862.235 | 160.215.831.877 | 103,71% | 132,31%
+ Trong nudc 110.400.000.000 117.991.363.023 63.595.118.520 | 106,88% | 185,54%
+ Nudc ngoai 94.000.000.000 93.689.474.033 96.620.713.357 | 99,67% | 96,97%
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- Cho thué VP 600.000.000 755.295.559 561.852.017 | 125,88% | 134,43%
Lai (LJ) 12.900.000.000 18.865.618.347 12.824.174.331 | 146,25% | 147,11%

Téng doanh thu: 217.689.229.781d dat 103,66% ké hoach ndm 2022, ting 32,39% so voi
thyee hign nam 2021, trong do doanh thu dich vu hang hai: 4.957.071.987d, doanh thu cho
thué lao dong: 211.976.862.235d, doanh thu cho thué vian phong: 755.295.559d.

Cic chi tiéu khac:

S6 lao dong nim 2022: 504 ngudi, dam béo murc thu nhap 6n dinh cho ngudi lao dong;
Don gié tien lvong nim 2022: 4,12% tdng doanh thu;
e NOp ngén sach nha nudc theo diing quy dinh.

3. Panh gia két qua thye hién
3.1. V& hoat dong kinh doanh
Cong tic tuyén dung dao tao:

Trude tinh hinh thi trudng lao dong van con kho khan vé dau vio, Cong ty van dung
nhiéu chinh sach linh hoat trong qud trinh tuyen dung, thuc hién lién két véi cac trudng dao
tao ngudn nhan Iy, ddc biét chu trong tuyén lao dong diu vao tir céc dia phuong dua di
dio tao... Pdng thoi, tip tuc thuc hién cic chuong trinh dao tao ly thuyét va cac bd luit
ISM Code, ISPS code va MLC tai Cong ty trudc khi nhip tau, ting cudng dao tao thuc
hanh tai cic tau. Cir cc si quan thuyén vién tham gia céc chuong trinh dio tao ning cao
chuyén sau vé chuyén mon, ngoai ngit chuyén nganh, VSUP, do tao si quan van hanh, si
quan quén 1y, s quan an ninh tau, dao tao thuy thi truéng va thg ca tau bién.

Thi truwdmg lao dong:

Hoat dong cho thué lao djng trong nude va nude ngoai van 12 linh vue hoat dong chu
chét cua Cong ty. Tién luong thuyen vién téng, doanh thu cho thué thuyén vién ting
truedng, mang lai hiéu qua kinh té t6t, tao viéc 1am 6n dinh cho ngudi lao dong.

Dich vu hang hai:

Doanh thu ttr diph vu hang hai nam 2022 xudt phét tir quan ly k¥ thuat tau. Cong viéc
mang lai doanh thu 6n dinh hang thang, tao thém viéc 1am cho CBCNV.

3.2. Cong tac quan ly

Céng ty da thuc hién nghiém chinh Diéu 1& vé t chitc, hoat dong ctia Cong ty. Trién

khai ding, nhanh dinh huéng cua Hoi ddng quan tri.

Tiép tuc kién toan m6 hinh t& chirc, tai co cdu nhan sy dam bao phuc vu yéu ciu cia
hoat dong san xuét kinh doanh. Viéc gidi quyét ché do cho nguoi lao dong dugc dam bao,
khong c6 don thu khiéu nai.

3.3. Cong tac cong doan va phong trao cong ty

Céng ty ludn tham gia s6i ndi cac hoat dong phong trao do nganh va dia phuong phat
dong. Cong doan Cong ty ddy manh hoat dong vin thé s6i ndi tai vin phong ciing nhu céc
tau dé thic ddy cdc mit SXKD chung toan cong ty.

(IassNI(v@,\
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Phan II
PHUONG HUONG VA KE HOACH NAM 2023

I. KE HOACH SXKD NAM 2023:

Do dic thu chinh sach phéap luét cia Nha nudc &p dung vdi hoat dong xuit khiu lao
dong, thang 02 ndm 2023 Cong ty mua 98% cb phan cua Cong ty Cb phan cung ung nhan
ll‘rc Inlaco (IMSCO). IMSCO thyc hién toan b cac hoat dong lién quan dén linh vuc xuét
khdu lao dong ctia Cong ty. Du kién, trong nam 2023 Céng ty chuyén dén toan bd céc hgp
dong ky két v&i dbi tac v& xudt khiu lao dong sang IMSCO thyc hién.

Ddng thoi, nim 2023 12 nim Cong ty phai d6i mit voi rat nhiéu thach thitc méi. Déi
tac c6 ty trong doanh thu cho thué thuyén vién trong nudc 16n nhét va ciing 12 don vi thué
Cong ty thyce hién dich vu quan ly tau chuyen d4i md hinh hoat dong, thanh 1y dan cic hop
dong dang thuc hién de tu thyre hién viée tu cung tmg thuyén vién va quén ly tau. Cong ty
cling dang tich cyc trién khai m& rong thj trudng sang cac dm tac mdi. Tuy nhién, dé c6
duge ddi tac chiém ty trong tuong dwong trong thoi gian ngin khong dé dang thuc hién.
Duya vao tinh hinh trén, Cong ty dua ra ké hoach cho bao cdo hop nhét cia Cong ty me va
cong ty con nhu sau:

1. Tong doanh thu (gdm IMSCO) : 164.200.000.000 d

Dich vu hang hai : 1.200.000.000 d
Cho thué lao dong :162.200.000.000 &
Cho thué véan phong : 800.000.000 &

Trong d6 doanh thu ctia Inlaco HP: 79.600.000.000 d, bao gdm doanh thu xuét khiu lao
dong: 27.000.000.000 d.

2. Téng lgi nhuin:
K& hoach loi nhuén trude thué cua Inlaco HP + IMSCO: 10.500.000.000 ¢
K& hoach 1gi nhuan Inlaco HP: 4.300.000.000 d&
3. Pon gia tién lwong:
5,5% tdng doanh thu (Inlaco va IMSCO) cho bd phén quan ly va thuéng quy lwong cudi
niim cho toan by CBCNV, bao gdm 0,65% tong doanh thu cho thii lao Hoi ddng quén trj va
Ban kiém soat.
IL. BIEN PHAP THU'C HIEN KE HOACH 2023
Cong ty tap trung vao cdc giai phap trong cong tac diéu hanh nhu sau:
1. Gidi phap vé phit trién hoat dgng sin xuit kinh doanh:

Dich vu hang hii: Tim kiém céc ddi tdc c6 nhu cdu thué quan ly tau, dic biét céc
khéach hang c6 thé két hop quan ly tau va cho thué thuyén vién, ting sé lugng tau quan ly
k¥ thuat.

Cho thué thuyén vién: Tao viéc 1am n dinh cho thuyén vién, ting sb luong thuyén
bd 1am viéc cho ddi tac mai dé bu dép lai phan nao sb lugng thuyén bd lam viée cho cac
ddi téc cii ¢ chuyén ddi. Tim kiém va giit quan hé tét véi cac ddi tac cho thué thuyén vién
trong nuée. Quan hé tét véi ddi tic Nhat-Han, tranh thi co hoi dé cé thé duge giao thém
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tau trong tuong lai. M rdng thém cac doi tdc mai cho thi truong nude ngoai c6 tiem ning,
4n dinh vé& kinh té.

Tuyén dung dio tao: Pic biét chii trong cong tac dio tao nang cao trinh do quan ly va
van hanh tiu cta cic s§ quan thuyén vién. Phdi hop véi cic dia phuong va céc trudng dé
ldy dAu vao cho thuyén vién lam thué. C6 chinh sach tuyén dung linh hoat. Lam viéc véi
céc truong dé tuyén dung céc sinh vién, hoc sinh vira tét nghiép pht hop véi cong viéc di
bién; Cir thuyén vién tham gia cac khoa dao tao chuyén mon nghiép vu, ngoai ngr. Thuong
xuyén t6 chite céc 16p hoc anh ngir, huéng dén nghiép vu, chuyén mén, dinh huéng ning
cao tinh than, y thirc ky luét, trach nhiém véi cong viée. B tri céc chitc danh dam bao khai
thac tau an toan, hiu qua. Trién khai va ting cudng kiém tra dnh gia thuyén vién lam vigc
cho ddi tau ctia Cong ty, thuyén vién di lam thué vé bd luat ISM Code va b luit ISPS.

Cho thué viin phong: Quan ly tét hoat dong cho thué vin phong hién tai.
2. Cong tic quan ly:

Tiép tuc kién toan md hinh td chirc, ndng cao chat lugng nguon nhan sy, tao moi
truong lam vige tbt, gia ting phuc loi dé thu hut nguon nhan sy c6 chit lugng. Phét huy
tinh than trach nhiém v6i cong viée, xdy dung co ché tra luong, thudng dya trén nang luc
va ning suét lao dong ctia can b cong nhan vién vin phong. B tri, phan cong hop 1y cong
viéc cia by may vin phong.

Hoan thién céc quy trinh, quy ché dé phuc vu cong tac van hanh hiéu qua.

X4y dung phan mém quan Iy thuyén vién, ning cao hiéu quéa hoat dong bd may quén ly
védn phong.

DAy manh cong tac truyén théng, qung ba hinh anh Céng ty qua website.

Nhan dip nay Cong ty Cb phin Hop tdc lao djng véi nwéc ngodi xin bay té long biét
on véi sy gilp A5 cia cdc co quan quan ly nha nwdc, cdc trudng, trung tim, cdc doi tic

ban hang trong va ngodi nwdc, sy uing hy va tin twong ciia cdc co dong dé Cong ty cé
phan Hop tdc lao djpng vdi nwéc ngoai ngay cang phat trién manh mé, bén vitng hon.

Kinh chiic cac quy vi dai biéu, cdc nha diu tw va gia dinh manh khée, hanh phiic,
an khang va thanh cong. Chiic dai hji thanh cong 10t dep.
Xin trdn trong cim on./.

TM. BAN PIEU HANH
Thanh vién HDQT — Gidm déc Cong ty

HOANG LINH SON

ClassNIC&GN
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
Hop tac lao dong véi NN Dbdc lap — Tu do — Hanh phuc
S6 : /IS /BC-BKS Hdi Phong, ngay 16 thang 05 ndm 2023

BAO CAO CUA BAN KIEM SOAT _
TATDAI HQI CO PONG THUONG NIEN NAM 2023

Kinh givi : Dai hpi dong cb dong CTy CP Hop tdc lao dpng vi nuwdc ngoai

- Can cir chirc ndng va nhiém vu ciia Ban kiém sodt dwoc quy dinh tai Ludt
Doanh nghiép va Diéu I¢ Céng ty CP Hop tdc lao dong voi nwdc ngoai.
- Can cir Bdo cdo tai chinh kiém todn nam 2022 cia Cong ty TNHH Klem toan
Quéc té - iCPA; tinh hinh hoat déng, béo cdo va ho so ciia Céng ty co 3 phan
Hop tac lao dong véi nude ngoai trong ndm tai chinh 2022.
T6i xin thay mit Ban kiém soat ctia Cong ty ¢ phdn Hop tic lao dong véi nuéce
ngoai bao céo trudce Pai hi cac ndi dung nhu sau :
PHANI ’
HOAT DONG CUA BAN KIEM SOAT

Ban kiém soét céng ty nhiém ky VI (2020 — 2025) gém 3 thanh vién dugc Dai hoi
ddng cb dong thudng nién cong ty nam 2021 bau 18/06/2020, Ban kiém soat di thuc
hién cOng tac giam séat theo chirc ndng, nhi€ém vu dugc quy dinh tai Luit Doanh
nghiép va Diéu 1¢ Cong ty.
- Ban kiém soat da thuc hién kiém soét dinh k¥ hang thang, hang quy, phan
cdng nhiém vu cho timg thanh vién nghién ctru cac tai lidu, kiém tra timg vén
d@ cu thé, danh gia két qua hoat dong san xuét kinh doanh véi tinh thdn khach
quan, dan chu vi muc tiéu phat trién ctia Cong ty.
- Thuc hién giam sat Hoi ddng quan tri va Ban diéu hanh trong viéc quan Iy va
didu hanh Cong ty.
- Kiém tra tinh hop ly, hop phép, tinh trung thuc va mirc do cén trong, nhit
quan va phit hop ciia cong tac ké toan, thong ke va lap bdo cdo tai chinh.
- Thim dinh bdo céo tai chinh di dugc kiém toan nhdm danh gi4 tinh trung
thue, hop ly cta s6 lidu tai chinh.
- Thuc hién cac quyén va nghia vu khac theo chirc ning, nhiém vu duge giao.
- Tham dy diy du céc cude hop cta Hoi déng quan tri.
Céc thanh vién Ban kiém soat déu hoat dong khong chuyén trach. va dugc hudng thu
lao trong mirc quy dinh da dugc Pai hoi dong cb déng nim 2022 thong qua.

ClassNIC &G “@r\ BAO CAO HOAT PONG CUA BAN KIEM SOAT —Nam 2023 Trang 1
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PHAN II
KET QUA GIAM SAT HOAT PONG SAN XUAT KINH DOANH
QUAN TR] PIEU HANH CUA HPQT VA BAN GIAM POC

z . r r N . r
1. Tham dinh bao cao tai chinh

1.1. Két qua hoat dong san xuét kinh doanh 2022

Trong nidm 2022, H6i dong Quén tri va Ban diéu hanh Cong ty da quyét liét
trién khai cac chién lugc kinh doanh d& Céng ty c6 thé phat trién va tao ra lgi nhudn
mdt cach t6t nhét c6 thé. Cac giai phap da va dang thyuc hién la: Cong ty thuc hién
cdt giam cac mang dich vu kinh doanh khong hi¢u qua, tap trung vao 3 mang dich
vu chinh dem lai loi ich kinh té cao 14 dich vu cho thué thuyen vién, dich vu hang
hai va cho thué van phong.

Tai ngay 31 thang 12 nam 2022, loi nhuén sau thué chua phén phéi nam 2022
ctia Cong ty 14 18,865,618,347 ddng, 15 liy ké 12 61,482,510,677 ddng,(tai ngay 31
thang 12 nam 2021 la 80,348,129,024 dong) Nhu Vay qua 1 nam hoat dong so 16
cua cong ty da giam 18,865,618,347 ddng. Cac giai phap ma Hoi ddng quan trj va
Ban diéu hanh d3 thyuc hién gém:

- NO lyc dam phan vé&i khach hang dé nhén duoc nhitng don hang méi , 1am
tang trudng doanh thu 132,39% so vgi nam 2021.

- Thuc hién quyét liét cac bién phép cét giam chi phi quan ly chung : tr 7%
ndm 2020 xudng con 5.5% ndm 2021 va 4.8% nam 2022.

- Diéu chinh chinh sach sir dung lao dong va chi phi lao dong bao gbm chi phi
lurong cua lanh dao, nhan vién, thuyén vién, va cac bd phan cé lién quan.

- Kip thoi dong vién, khen thuong cac by phan, phong ban va c4 nhan c¢6 thanh
tich xudt sic trong cong viéc.

Véi su chi dao sat sao, ding dan ctia H6i ddng quan tri va Ban diéu hanh, cung
v6i d6 1a su doan két, thong nhat, nd luc khéc phuc khé khin ctia can bd nhén vién
trong toan Cong ty, két thic nim 2022, Coéng ty di hoan thanh vuot chi tidu ké
hoach d2 ra véi két qua cu thé nhu sau :

a. Két qua thue hién ké hoach sin xuat kinh doanh nim 2022

STT Chi tidu Ké hogch 2022 | Thye hi¢n 2022 Ty 18
(TH/KH)%
1 2 3=2/1*100%
A | Doanh thu tr HDSXKD 210,000,000,000 217,689,229,782 103.66%
1 | - Dich vu hang hai 5,000,000,000 | 4,957,071,987 99.14%
ClassNIC &N BAO CAO HOAT PONG CUA BAN KIEM SOAT - Nam 2023 Trang 2
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2 | - Cho thué lao dfng 204,400,000,000 | 211,976,862,235 103.71%

+ Trong nudc 110,400,000,000 | 117,991,363,023 106.88%

* Tién luong + Tién dn 98,000,000,000 | 100,423,356,220 102.47%

* Thu khdc 12,400,000,000 | 17,568,006,802 141.68%

+ Nuéce ngoadi 94,000,000,000 | 93,689,474,033 99.67%

* Tién hrong 82,500,000,000 | 81,092,660,000 98.29%

* Thu khdc 11,500,000,000 | 12,596,814,033 109.54%

3 | - Cho thu@ viin phong 600,000,000 755,295,559 125.88%
B | Lai (L) 12,900,000,000 | 18,865,618,347 146.25%

b. So sanh cac chi ti€éu co' ban nim 2022 véi nam 2021 ¢
STT Chi tiéu Niim 2022 Nim 2021 Téing fgidm

Gid tri T§ 18 (%)
1 2 3=12 4=3/2*100

1 | Doanh thu ban hang 217,689,229,782 | 164,427,682,129 | 53,261,547,653 | 32.39%

2 | Giavén 189,447,280,175 | 144,367,619,957 | 45,079,660218 | 31.23%

3 | Loi nhuan gop 28,241,949,607 | 20,060,062,172 | 8,181,887,435 | 40.79%
4 | Doanh thu HD tai chinh | 2,695,369,579 | 826,846,314 | 1,868,523265 | 225.98%
5 | Chi phi tai chinh 1,553,091,878 | 48,304,769 1,504,787,109 | 3115.19%

6 | Chi phi quan Iy DN 10,523,264,399 | 8,988,150,291 | 1,535,114,108 | 17.08%
7 | LN thudn tir HDKD 18,860,962,909 | 11,850,453,426 | 7,010,509,483 | 59.16%
8 | Loi nhun khéc 4,655,438 973,720,905 | (969,065,467) | -99.52%

9 | Thué TNDN 81,172,400 (81,172,400)

10 | Tdng lgi nhuan sau thué | 18,865,618,347 | 12,743,001,931 | 6,122,616416 | 48.05%

ClassNKRN. 540 c40 HOAT PONG CUA BAN KIEM SOAT - Nam 2023 Trang 3
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So sanh cac chi tiéu co bin qua ciac nim nhiém ky VI (2020-2025)

PAI HOI PONG CO PONG THUONG NIEN LAN THU XXIV

STT Chi tiéu Niim 2020 Niim 2021 Niim 2022
1 2 3
1 | Doanh thu ban hang (DT) 113,953,079,876 | 164,427,682,129 | 217,689,229,782
2 | Giavén 104,829,122,656 | 144,367,619,957 | 189,447,280,175
3 | Ty 1& Gia vén /DT 92% 88% 87%
4 | Loinhun gop 9,123,957,220 20,060,062,172 28,241,949,607
5 | Ty 18 LN gop/DT 8% 12% 13%
6 | Doanh thu HP ti chinh 464,401,804 826,846,314 2,695,369,579
7 | Chi phi tai chinh (3,101,991,904) 48,304,769 1,553,091,878
Chi phi quan 1y DN 7,992,451,159 8,988,150,291 10,523,264,399
Ty 18 CPQLDN/DT 7% 5.5% 4.8%
10 | LN thuin tir HDKD 4,697,899,769 11,850,453,426 18,860,962,909
11 | Ty 18 LN thuin/DT 4% 7% 9%
12 | Loi nhuan khac 4,539,599,482 973,720,905 4,655,438
13 | Thué TNDN 81,172,400
14 | Téng lgi nhuan sau thué 9,237,499,251 12,743,001,931 18,865,618,347
15 | Ty 18 tong lgi nhuan/DT 8% 9%
1.2. Tinh hinh tai chinh 2022
a. Bién ddng tai sin
Tang /giam
STT Chi tiéu Nim 2022 Nim 2021
Gia tri Ty 18 (%)
1 2 3=12 4=3/2*100
1 | Tai san ngén han 59,591,766,402 | 80,107,164,849 | (20,515,398,447) | (25.61)
2 | Tai san dai han 17,530,534,535 | 17,555,176,922 (24,642,387) (0.14)
3 | Tdng tai san 77,122,300,937 | 97,662,341,771 | (20,540,040,834) | (21.03)
ClassNK&EN. 540 cho HOAT PONG CUA BAN KIEM SOAT - Nam 2023 Trang 4
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Ting /giam
STT Chi tiéu Niim 2022 Niim 2021
Gi4 tri Ty 18 (%)
1 2 3=12 4=3/2*100
1 | Ng phai tra 31,117,429,235 | 70,523,088,416 | (39,405,659,181) | (55.88)
2 | Vén chi s& hitu 46,004,871,702 | 27,139,253,355 18,865,618,347 69.51
3 | Téng ngudn vén 77,122,300,937 | 97,662,341,771 | (20,540,040,834) | (21.03)
¢. Phin tich mgt s6 chi tiéu tai chinh co bin
STT Chi tiéu Nim 2022 Nim 2021
1 Chi s6 vé kha niing thanh toin
Chi sb thanh toan hién hanh (TSNH/ N¢ ngén han) 241 1.25
Chi sb thanh toan nhanh ((TSNH-HTK)/ N¢ ngén han) 2.40 1.25
2 | Chi s6 vé don biy tai chinh
No phai tra/Vén chit s& hitu 0.68 2.60
Vén chu s hitw/ Téng ngudn vén 0.60 0.28
3 Chi s6 vé kha niing sinh 101, hiéu suét sir dung von
Ty suét loi nhudn sau thué/Doanh thu thuan 8.67% 71.75%
Ty suét lgi nhuan sau thué/Téng tai sin (ROA) 24.46% 13.05%
Ty suét lgi nhudn sau thué/Vén chi s& hitu (ROE) 41.01% 46.95%
4 | Chi s6 bdo toan vén (Von CSH ky nay/Vén CSH ky truérc) 1.70 1.89

ClassNIC&aN,
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d. Panh gia tinh hinh tai chinh nim 2022

BAO CAO HOAT PONG CUA BAN KIEM SOAT — Nim 2023

Cén cir vao Nghi quyét cia Pai hoi dong cb déng thudng nién ndm 2022, Cong ty
da ky hop dong thué Cong ty TNHH Kiém toén Quoc té - iCPA kiém toan BCTC
nim 2022, kiém toan vién ddc lap cling dua ra y kién va Ban kiém soat ciing théng
nhét v6i y kién :

“Bdo cdo tai chinh dd phan anh trung thuc va hop Iy, trén cdc khia canh trong yeu
tinh hinh tai chinh cia Céng ty tai ngay 31 thang 12 ndm 2022, ciing nhur két qua

Trang 5
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hoat dong kinh doanh va tinh hinh leu chuyen tién té cho ndam tai chinh két thiic

cung ngay phit hop véi chudn myc ké todn, ché dj Ké todn doanh nghzep Viét Nam
va cde quy dinh phdp 1y 6 lién quan dén viée Idp va trinh bay Bdo cdo tai chinh’.

Qua kiém tra bdo céo tai chinh nim 2022 bao gom bang cén ddi ké toan, béo cdo
két qua hoat dong kinh doanh, béo céo luu chuyén tién té, thuyét minh béo cdo tai
chinh, Ban kiém soat nhén thay cac bao cao nay dugc lap mot cach chinh xéac va hop
y, tudn thu cdc Chuan myc ké toan Viét Nam , phan 4nh dung tinh hinh tai chinh
cua Cong ty.

Trong 3 ndm ctia nhiém ky VI vira qua , Ho6i dong quan tri _cung Ban didu hanh da
lanh dao, quan ly Cong ty hoan thanh vuot cac chi tiéu ké hoach dé ra. Cac hoat
dong cua Hoi dong quan tri va Ban didu hanh da thé hién su nd luc, linh hoat trong
chi dao san xuét kinh doanh, phat huy dugc tri tué, tinh than cta ngudi lanh dao.
Céc chi tiéu doanh thu va 19i nhuén lién tuc ting trudng qua cac nam.

Két qua giam sat hoat dng ciia HPQT - Ban diéu hanh Céng ty

Qua qua trinh gidm sét, Ban kiém soat nhan thdy Hoi dong quan trj - Ban diéu hanh
cong ty da phdi hop chét ch& trong cong viée, thyc hign tdt vai tro quan ly va diéu
hanh ctia minh, rat nd luc va chii dong khic phuc nhitng khé khin dé hoan thanh
nhiém vu san xuét kinh doanh d& dwoc dé ra trong nam 2022. T4t ca cac hoat dong
ctia Cong ty déu tuén thi cac quy dinh cta Phép luat, Ludt doanh nghi¢p, biéu 1&
ctia Cong ty va Nghi quyét Pai hoi déng cb dong thudng nién.

Trong ndm 2022, Hoi ddng quan tri d4 tién hanh hop va quyet dinh chién luoc, ké
hoach phat trién tinh hinh kinh doanh cta Céng ty. Ban diéu hanh Céng ty thudng
xuyén dén ddc, td chirc thuc hién ké hoach kinh doanh di dwoc d& ra mét cach hiéu
qua nhat. Cac cugc hop dinh ky cua Hoi ddng quan tri - Ban dleu hanh Cong ty da
ban hanh céc quyét dinh diing dén, bdm sét véi tinh hinh thuc t& hoat dong san Xudt
kinh doanh cua Cong ty, dam bao tinh dén chu va thong nhét cao. Viéc trién khai,
thuc hién cac quyét dinh, quy dinh, quy ché cua Hoi ddng quan tri - Ban diéu hanh
Céng ty déu nghiém tic va mang lai hiéu qua thiét thuc cho Céng ty.

PHAN III
PHUONG HUONG HOAT PONG CUA BAN KIEM SOAT NAM 2023
VA CAC KIEN NGHI

1. Phwong huéng hoat dong ciia Ban kiém soat

Cin cir K€ hoach san xuit kinh doanh ndm 2022 va céc ndi dung ctia Nghj quyét
Dai hdi dong c¢6 dong thudng nién nam 2022, Ban kiém soat sé& tdp trung thuc hién
cac nhiém vu sau day:

cl!?)sgyg( 7Q’{}“\ BAO CAO HOAT DONG CUA BAN KIEM SOAT — Nam 2023 Trang 6
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- Kiém tra, gidm sat Hoi dong quan tri va Ban diéu hanh trong viéc quan ly,

diéu hanh hoat dong san xudt kinh doanh Céng ty.

- Kiém tra, gidam sat viéc thuc hién ché do chinh sach ddi voi nguoi lao dong va
quyén loi ctia c6 dong.

- Kiém tra tinh hop ly, hop phap, tinh trung thuc va mic d§ cén trong, nht
quén ctia cong téc ké toan, thdng ké va 1ap bao céo tai chinh.

- Kiém tra, thdm dinh béo céo tai chinh hang thing, hang quy nhdm danh gia
tinh trung thuc, hop 1y cta so liéu tai chinh.

- Thyc hién céc quyén va nghia vu khéc theo chirc ning, nhiém vu.

2. Ciéc kién nghi ciia Ban kiém soat
Thong qua viée kiém tra, gidm sat cong téc quan ly, diéu hanh hoat dong san Xuét

kinh doanh tai Céng ty va thdm dinh Béo céo tai chinh nim 2022, Ban kiém soat ¢
c4c kién nghi nhu sau :

- Cong ty phai déc biét chu trong viéc gifr vitng nhitng khach hang va thi truong
truyén thong d c6 quan hé hop tic 1au dai @& duy tri doanh thu va lgi nhuén on
dinh.

- Hién tai, thj truong tim kiém thuyén vién khéng con khan hiém nhu nhiing nim
trude déy. Tuy nhién su canh tranh gitta cic don vi ciing nganh van ngay cang khdc
liét, cé nh1eu Cong ty méi mé ra, nén thi phan cho toan b s& bj thu hep lai. Vi vay,
Cong ty can c6 nhitng dinh huéng méi dé da dang nganh nghé va doanh thu.

- Cong ty can c6 chién lugc phét trién, tim kiém thém khach hang va thi trudng
méi dé chu déng hon trong viée kinh doanh.

Trén day 1a Bio céo clia Ban kiém soat nim 2022 va phuong huéng hoat dong

nam 2023.
Xin tran trong cam on !

Noi nhén :
- Nhu trén
- HPQT, Ban diéu hanh Cong ty TW’éﬁThl Thu
- Luu Ban kiém soat, HC

CIaS SNK hm BAO CAO HOAT PONG CUA BAN KIEM SOAT — Nam 2023 Trang 7
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
Hop tac lao dong vaoi NN DBdc lap — Ty do — Hanh phic
So : /1/0 /TTr- BKS Hai Phong, ngay 16 thang 05 ndm 2023

TO TRINH
Vé viéc lua chon Cong ty Kiém toan doc 1ap nim 2023

Kinh giti : Dai hoi dong cd dong CTy ¢b phan Hop tac lao dong véi nude ngoai

e Cin ctr Luat Doanh nghiép nam 2020; o
e Cin ctr Piéu 18 T chirc va Hoat dong ctia Cong ty cd phan Hop tac lao
dong véi nude ngoai
Ban kiém soat kinh trinh Dai héi ddng cb dong chép thuan viéc lya chon Cong ty
TNHH Kiém toan Quéc té - iCPA.

Chi tiét v& Cong ty Kiém toan nhu sau :

% Dia chi Tang 15, Toa nha Center Building — Hapulico Complex
S6 1 Nguyén Huy Tuéng, quan Thanh Xuén, TP.Ha Nbi

% Tel :(024) 6664.2777 ; Fax :(0244) 6664.3777

¢ Email : contact@icpa.vn

Céng ty dugc thanh 1ap nim 2001, 1 thanh vién cia Hang Kiém toan Quéc té
AGN Internati onal va la Céng ty kiém toan dugc UBCKNN chép thuan cho thuc
hién viéc kiém toan Bdo céo Tai chinh céc cong ty niém yét trén S& Giao dich
Ching khodn tir nam 2007.

Thuc hién viéc soat xét/kiém toan Bao céo tai chinh riéng va Béo cdo tai chinh hop
nhét cho nim tai chinh 2023 ctia cong ty me Inlaco-HP va cong ty con.

Giao 6ng Giam dbc cong ty trlen khai thuc hién viéc kiém toan thong nhit trong
cong ty va ky hop dong cung cp dich vu kiém todn véi cong ty kiém toan doc 1ap
duoc chon, sau khi Pai hoi dong cb dong thong qua.

Kinh trinh Dai hoi ddng cb déng xem xét, biéu quyét thong qua.
Tran trong cam on!

Noi nhén :

- Nhu trén

- HPQT, Ban diéu hanh Céng ty
- Luu Ban kiém soat, HC
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CONG HOA XA HOQI CHU NGHIA VIET NAM
boc 1dp — Ty do — Hanh phiic

CONG TY CO PHAN
Hop tic lao dong véi NN

So . A TTr/HPQT

Hai Phong, ngay 16 thdng 05 nam 2023

TO TRINH

Vé viée Thong qua Bao cao Tai chinh nam 2022 da dwoc kiém toan

Kinh giri: Dai hoi dong cb dong Cong ty
- Can cir Ludt Doanh nghiép 50 59/2020/QHI14 ngay 17 thang 06 nam 2020 cua Quéc
héi nude Cong hoa xa hdi chii nghia Viét Nam;
- Can cit Diéu ¢ T6 chitc hoat déng ciia Cong ty CP Hop téc lao dong vdi niedc ngodi;
- Cdn cit Bdo cdo tai chinh riéng va hop nhdt nim 2022 da dwepe kiém todn ciia Cong ty.
H¢i dong quén tri kinh trinh Pai hi ddng ¢b dong xem xet va thong qua Bio cao tai

chmh niim 2022 d3 dwoe kiém todn béi Cong ty TNHH Kiém todn Qudc té - iCPA, bao
gdm céc ndi dung sau :

1. Béo céo kiém toan dgc 14p: Pua ra y kién chip nhén toan phan.
2. Bang cén ddi ké toan tai ngay 31/12/2022.

3. Béo cdo két qua hoat dong kinh doanh nim 2022.

4. Bao céo luu chuyén tién t& nam 2022.

5. Thuyét minh béo céo tai chinh.

Trong d6, mot s& chi tiéu co ban trong Béo cdo Tai chinh riéng va Bdo céo Tai chinh hop nhét
da kiém toan ndm 2022 nhu sau:

DPon vi : 1.000d
STT | Céc chi tiéu chii yéu | Bso cdo tai chinh hop nhit Bdo cao tai chinh riéng
I | Béng cin ddi ké toan | SO cudinim | S6 ddu nim | S6 cudi nim | S6 dAu nim
1 | Tong tai san 82.103.824 | 102.721.153 77.122.301 97.662.342
1.1 | Tai san ngén han 70.129.350 |  91.271.987 59.591.766 80.107.165
1.2 | Tai san dai han 11.974.474 11.449.165 17.530.535 17.555.177
2 | Téng nguén von 82.103.824 | 102.721.153 77.122.301 97.662.342
2.1 | No phai tra 31.213.580 | 70.789.672 31.117.429 | 70.523.088
2.2 | Vén chu s& hiru 50.890.244 | 31.931.480 46.004.872 | 27.139.254
II | Bio cdo két qua KD Nim 2022 Nim 2021 Nim 2022 Nim 2021
1 | Téng doanh thu 231.361.292 | 183.422.218 | 217.689.230 | 164.427.682
2 | Loi nhuan sau thué 18.958.764 12.876.976 18.865.618 12.743.002
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Noi dung chi tiét theo Bao cdo Tai chinh nim 2022 da dwoc kiém toan boi Cong ty TNHH
Kiém toan Qubc té - iCPA dugc cong bd trén Website : https:/inlacohp.com.vn/.

Kinh trinh Dgi hji dong cé dong xem xét théng qua

Xin trdan trong cam on./.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
Hop tac lao dong voi NN Doc 1dp — Ty do — Hanh phuc

GIAY UY QUYEN
V/v Lam chii toa Dai hi dong cé dong thuong nién Cong ty nam 2023

- Can cir Lugt Doanh nghiép ngay 17 thang 6 nam 2020;

- Can cir Diéu 1¢ Cong ty c6 phan Hop tdc lao dong véi nude ngoai duoe
Dai hgi dong c6 dong théng qua ngay 29 thdng 10 ndm 2021

- Quy ché Té chite va hoat dong cua Hji déng quan tri cong ty.

NGUOI UY QUYEN :

Ong Vii Ngoc Sinh Chirc vu : Chi tich Hoi ddng quan tri Cong ty
NGUOI NHAN UY QUYEN

Ong Pham Si Ta Chirc vu : Phé cha tich Hoi ddng quan tri cong ty
NOQI DUNG UY QUYEN

Pugc 1y quyén lam chi toa Pai hoi dong ¢b déng thudong nién Cong ty nam 2023.
- Hinh thirc tb chirc Pai hoi: Pai hoi truc tuyén va bo phiéu dién tir.
- Thoi gian té chirc: td chirc vao hdi 08h40 ngay 16/05/2023.
- Dia diém diéu hanh Pai hdi: S6 138 L& Lai, Phudng M4y Chai, Quan Ngb Quyén,
Thanh ph6 Hai Phong.

Ong Pham ST Tu can clr vao ndi dung uiy quyén thyuc hién trong pham vi trach nhi€ém
duoc iy quyén.

NGUOI NHAN UY QUYEN

Pham SiTu



